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QUALITY IS AN
EMERGENT PROPERTY



ENSHITTIFICATION



Software Testing 

Monitoring & Alerting 

SLO’s and Critical User Journeys 

Example Mapping Workshops

Distributed Tracing 

Story Splitting 

Product Value

QUALITY
COACHING

https://www.annemariecharrett.com/what-is-a-quality-coach/


What skills do you need?
What training would help? 
Who can provide support? 
Who should you be wary
of?

What teams are you
working with, what are
their needs?
Which senior leaders do
I need on my side?
What Practice can you
work with?

What corporate
structures are needed?
What job descriptions
do you and other roles
need? 

Squad,Team, Guilds

Org
an

isation, Structures, Engineering Process

Quality Coach

3 Lens Quality Coaching Model





LESSONS LEARNED



WHERE QUALITY THRIVES  
Experimentation & Continuous

Learning 

Testing is part of everyone’s job

description 

Autonomous Teams 

Kanban 

Small batches of business value 

Continuous Deployment 

Feature Flagging & Blue/Green

Deployments 

Test Driven Development, Pair

Programming, XP 

Trunk Based Development

Code (& Test) Refactoring 



WHERE QUALITY DIES  
Fixed Estimates that don’t include tech

debt 

100% allocated sprints 

Silos (horizontal ones) 

Phases of Testing owned by different

silos

Poor Collaboration 

Psych Safety 

Lack of diversity in testing strategy

Team divesting testing ownership 

Big Transformation initiatives not

owned by team 

Constant reorgs 

Poor feedback loops 

Lack of monitoring & Alerting 

Large Releases 



LEADERSHIP 
IN QUALITY



MAKE PEOPLE FEEL
GOOD



MAKE QUALITY
VISIBILE 



TEAM SPORT



YOU CAN’T BOIL
THE OCEAN





COLLECT
OBJECTIONS 



SMALL
EXPERIMENTS

https://www.annemariecharrett.com/habits-in-quality/


PLAY THE LONG
GAME 



SITUATIONAL
QUALITY COACHING



Where to start with Quality Coaching depending on teams knowledge and motivation 

Influenced by "Situational Leadership Model" 

Situational Quality Coaching

Quality Knowledge
& Skill (Ability)

High

Low

Coaching Leadership
Practice Collaboration 
Small Experiments 
Quality Health Checks

Quality Health Checks
Exploratory Testing Session 
Gap Analysis
Coach the Coach

@charrett 2025

Maintenance Coaching 

North Star
Gap Analysis 
Monitoring/Alerting 
Small Experiments 
Pairing on Testing 
Formal Training 
Quality Health Checks

Coaching with Agency
North Star 
Collecting Objections
Monitoring/Alerting 
Small Experiments 
Information Sharing 
Coaching Leadership

Directional Coaching

 Motivation
Low High

Coaching outside Team



CULTURE IS KING 
COACH LEADERSHIP

YOU CAN’T GO ALONE
MAKE QUALITY VISIBLE

MAKE PEOPLE LOOK GOOD 
COLLECT OBJECTIONS
SMALL EXPERIMENTS

THINK LONG TERM
BE AWARE OF WHAT YOU

CAN CONTROL



30 day free trial to 
online subscription
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THANK YOU 
BY ANNE-MARIE CHARRETT

https://www.annemariecharrett.com/qcmot

