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How to Make Your Work – and 
Achievements – More Visible
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• Cassandra H. Leung (she / they)

• Trained Quality Engineer and Certified Scrum Master

• Tech blogger and international speaker

• MoT Ambassador and content creator

About Me

• Reduced time tickets spend in QA by 68% in six months => faster feedback 
and increased productivity

• Coordinated testing across five teams for MVP launch => identify and 
address issues early, reduce risk, build confidence from stakeholders

• Created UI test automation infrastructure from scratch => enable first 
in-domain automated UI checks for crucial user flows

• Created content for STEC => educate future generations of testers
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• Promoted after six months

• Repeatedly praised for “impactful” work

• Frequently approached for participation / expertise

About Me

• Increased confidence

• Increased satisfaction

• Increased motivation
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• Make it obvious and explicit
• In demos and communities of practice

• Don’t create special slots - your work is 
equal and valid

• Interesting testing sessions, RiskStorming 
results, test strategy, glue work

• Use familiarity bias to your advantage
• …

Show your work
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• Show that you’re a leader and take initiative
• Share relevant resources you’ve created and 

ones you’ve found
• Testing dashboards, how tos, articles, guides
• Remember what people are interested in and 

support them
• Go beyond your immediate circle of influence
• Praise and recognise others
• …

Share helpful resources and successes

15



www.cassandrahl.com

16[Alt text]



www.cassandrahl.com

• Keep track with a brag board
• Don’t make them have to think; dazzle them
• Demonstrable skills and contributions, 

mapped to career development level
• Relate to company values and goals
• Emphasise impact and reach
• …

Shine a light on your contributions
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Brag Board - Templates



www.cassandrahl.com

19

Brag Board - Company and Feedback
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Brag Board - Initiatives and Impact
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Brag Board - Examples
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• Perfectionism
• Pragmatic over perfect

• Imposter syndrome
• You faked it so well, you already made it!

• Comparing ourselves to others
• Someone is looking up to you

• Culture
• You set the culture

Quick Tips
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• Discomfort
• Own it, practise, state facts

• “I’m just doing my job”
• That’s exactly what earns promotions

• Keeping examples / evidence
• Regularly update brag board

Quick Tips
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Thank You
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• 106 Cognitive Biases & Principles That Affect Your UX
• https://growth.design/psychology

• Get your work recognized: write a brag document
• https://jvns.ca/blog/brag-documents/

• Own Your Impact: Mastering Accomplishments in Software QA
• https://medium.com/@sarat99/own-your-impact-mastering-accomplishments-in-software-qa-46940bc

4f36d
• How to close the authority gap

• https://www.youtube.com/watch?v=zJcYAqNfgtA
• What’s stopping you from making your work and achievements more visible?

• https://club.ministryoftesting.com/t/whats-stopping-you-from-making-your-work-and-achievements-m
ore-visible/84838/23

• How to Benefit from Being Uncomfortable
• https://www.ministryoftesting.com/testbash-sessions/how-to-benefit-from-being-uncomfortable-cassa

ndra-h-leung
• Brag Board template

• https://www.cassandrahl.com/blog/brag-board-template-how-to-make-your-work-and-achievements-m
ore-visible/

Resources
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