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"Have nothing in your
house that you do not
know to be usetul or
believe to be beautitul”

- William Morris
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/Joyful things ‘
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a rainbow \é///

the smell of a

book

heart-shaped

pebbles

\_

“glitter

colourful

socks
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pom poms

shells

the snow

handwritten not
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Why focus on joy in software?

Software
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Automation
doesn’t make
things better,
just faster.




/

\_

8
en ‘ tification

S

+




/Agenda

(‘ The science of joy: what is joy

(0 The effects of joy on our mental wellbeing

(0 What does joyful software look like?

(‘ How you can plant moments of joy

(‘ A playbook for joy
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What is joy
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JOYFUL

The Surprising Power of

Ordinary Things to Create
Extraordinary Happiness

INGRID FETELL LEE

Former Design Director of IDEO New York




Surprise!




Play




Celebration



https://media2.giphy.com/media/v1.Y2lkPTc5MGI3NjExc29heGtrOGR6end3dnpueWpha21wa291OXA4bjl3c2c3NW1zNTQ4biZlcD12MV9pbnRlcm5hbF9naWZfYnlfaWQmY3Q9Zw/8W5b1N2wyrspW/giphy.gif
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Joy is a temporary

posItive emotion
\_ /

4 )
Happiness is how
good we feel over time

\_ /




e

- 3 o -
= T
e el e
AT - -—— uﬁ!.'.,__.a..ﬂ.'.—.-_...z al g
e e e e e Y
e P

—— e e e
et

e
LT s
B e

~ MOMENTS
~ TO TRANSFORM
——  SOURFE.

NADIA NARAIN
KATIA NARAIN PHILLIPS




4 Positive moment

1. The moment we
perceive as positive

that we are experiencing
\_ /
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Core values

2. The right fit to our
core identity
\_
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Hey, what
happened to

the website? ‘

It's over here!
Follow me!
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e Positive emotions
broaden our minds

e Fosters creativity and
builds resilience over
time
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What joytul
software looks

like
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DESIGN

+ 1
/ EMOTIONAL

EVERYDAY

THINGS

DON
NORMAN
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Visceral >

e Our surface-level reactions
based on how something
looks, feels, or sounds.

e Skeuomorphic design:
mimic physical objects in
the digital world

Your wallet

Tap to expand

Offers and rewards on your card

You still have offers to choose for this week,

Choose your weekly offers

Rewards for your local community @
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< Behavioural >

e Focus on functionality,
performance, and ease of
use.

e Joy here comes from
intuitive workflows and
clear, satisfying feedback.

‘Wonderfully applicable to everything in life,
and funny as hell’

‘Profound ... invites us to explore the magic that happens when
we trust a bit more in our creative eccentricity’

ALCHEMY

The Magic of Original Thinking in a
World of Mind-Numbing Conformity
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< Behavioural >

What does the user actually
want?

e Certainty

e Control

e Reassurance
e Belonging

e Safety
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Reflective >

e Where joy connects to our

values, memories, and
sense of identity.

e Joy here comes from

feeling seen and
understood.

=
Hey! You've reached
your ‘New car’ goal!

® w O

4+ Add money

Your Plum value ®

£27,335.79

A4 £200.20 past week

Pockets Investment
O £6,751.72 k2 £8,477.23
@ Pension Plum card
£11,231.84 £875.00
Q Brain Next deposit
£6.20 on 31 Oct
£3,275.68
Since Jun 2023
( ea 2 recurring £1,000

Cash ISA, Plum Interest  Since Mar 2024

b

< Back Your Year in Trains

. +
Ria!
ooy

Last year, by taking the train
instead of driving you §aved

|
.1.46 tonnes
CO2

That’s LOADS!

It makes you one of our
all-time-top-flaming-hot-CO2-
super-savers-of-the-year

2 trainline

#youryearintrains
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A playbook for
joytul sottware
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go Arrange a direct cremation
P

55
Their details Important Your details

information

< Back

Their sex

We ask this to complete official cremation
forms. It has to match what is on their
medical records.

We understand this may be different to
their gender.
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Retlect

Visceral

Joy sparked by what users see, hear,
or feel.

e How serious does your
software look?

e What's been lost in digitising
your product?

e The shape of play is curved

~

Behavioural

Joy that comes from seamless
interaction.

o What is the user feeling at this
stage?

e Where is the friction?
e Where are the disconnects

between expectations and
reality for your users?

~

Reflective




Retlect

A huddle happened 3:06 PM

bo You were in the huddle by yourself for Im. A

productive session, we assume.




Retlect

Visceral

Joy sparked by what users see, hear,
or feel.

e How serious does your
software look?

e |s there anything you could
do to soften its appearance?

e What's been lost in digitising
your product?

~

Behavioural

Joy that comes from seamless
interaction.

o What is the user feeling at this
stage?

e Where is the friction?
e Where are the disconnects

between expectations and
reality for your users?

~

Reflective

Joy that connects to identity, values,
or goals.

e What is your user's actual
hoped-for outcome?

e Design for reflection

e Consider the post-UX UX

~
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Inspiration
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Remove friction

~

-

Anticipate needs

PPl Skip intro

~

-

Exceed expectations




Inspiration %

4 N

"At this point @Spotify's discover
weekly knows me so well that if it
poroposed I'd say yes.




- 10 December 2012
Ada Lovelace's 197th Birthday
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Plant joy

Be brave!

“This is what happens when you suggest something
offhand to a developer in a pub”

We are the architects of our own joy

\_ /




3% Playbook for joy %

1. Reflect
N

Visceral: what users see,
hear, or feel.

Behavioural: seamless
interaction.

Reflective: connects to
identity, values, or goals.

2: Inspiration  ~_ 7 _~

Remove friction

Anticipate needs

\\///

Exceed expectations

3: Plant joy .ﬁ
am

Find one small change
ldentify who can help

Go forth and be joyful!
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