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WHAT AM 1 TALKING ABOUT!
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IMPACT




[MPACT AT DIFFERENT LEVELS

. ONE ACTION, MULTIPLE IMPACTS
ﬁ [NDIVIDUAL, TEAM, AND COMPANY
© WHO, WAAT, AND THE OUTCOME
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- MAPPING YOUR IMPACT

WHAT YOU DO ALREADY

¢ IDENTIFY BUSINESS PROBLEMS
 WRITEIT DOWN, TELL STORTE




I ran Tester of The Day, celebrating 100s
. of testers over 3 years.

Increasing the profile of the winning
= testers, and building my own network
and personal brand.
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" I brought customers into the office to
meet with engineers.

j'  InCreasing customer empathy among

. engineers and giving customers unique
insight and access to our engineering

team.
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I coached the team on collaborative,
~ exploratory testing.

- They now find problems sooner,
- have reduced bias and enjoy their
“work more.
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STABLISHING FEEDBACK LOOFS |

st OBSERVATIONS
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| ACIVEFEOOBACKLOORS |

REFLECTION AT THE END OF SESSTONS
" MAKE USE OF RETROSPECTIVES

= CRITICAL REENDS
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ISIVE EEDBAK LOOPS

BENAVIOUR AND ENGAGEMENT
 PRAISE AND THANK YOU

~ METRICS, ARE THINGS IMPROVNG!
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| TAKING CONTROLOF YOUR CAREER |

WHAT DOES SUCCESS MEAN T0 YOU!

EBL= MY VIEW OF SUCCESS HAS EVOLVED

— PUSH YOUR COMFORT ZON




B FERCE AN o R F O SR N R T R SRR i P
e ARy 4"5_*"42“-‘:"’ Dl 50 LN o S LR, e

FLLING Y0UR TO0L CHES

LEARN WITH OTHERS

EXPERIMENT. FIND WHAT WORKS

~ BRING YOUR CHEST WITH YOU
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e MAKE YOURSELF VISIBLE
% s RECOGNISE AND CELEBRATE OTHERS
L - - STAY CONNECTED
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MOVING ON f
- WHEN TO LEAVE
L USEYOURNETWIORK
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~ JIM HIGH TO MOVE FORWARD




CONTINUED CAREER GOWTH

IMPACT AND FEEDBACK CYCLES

L VISIBILITY AND PERSONAL BRAND
 TVISN'T ALWAYS A STRATGHT LIN




- You must be willing to do it badly,
- before you can get good.

; i Ben Dowen, 99s Talk
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KAT OBRING
QUESTION, EVIDENCE, DEVELOP
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