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🍿 Lead QE at Mimica Automation

🍿 Multiple roles over 13 year career

🍿 Focus on human collaboration

🍿 Huge fan of the testing community

The Full Snack Tester



Navigating a career in 
Quality Engineering

Benjamin Dowen



🍿 Things that were out of scope have become in scope

🍿 Working with people instead of against them

🍿 I no longer do all the testing myself

🍿 Allows me to combine technical and social

What a career in QE means to me



impact

Feedback

career

What am I talking about?



Impact at diǃerent levels

impact

One action, multiple impacts

Individual, team, and company

Who, what, and the outcome



Mapping your impact

impact

What you do already

Identify business problems

Write it down, tell stories



impact

I ran Tester of The Day, celebrating 100s 
of testers over 3 years.

Increasing the profile of the winning 
testers, and building my own network 
and personal brand.



impact

I brought customers into the office to 
meet with engineers.

Increasing customer empathy among 
engineers and giving customers unique 
insight and access to our engineering 
team.



impact

I coached the team on collaborative, 
exploratory testing.

They now find problems sooner, 
have reduced bias and enjoy their 
work more.



Feedback

Active requests observations Give and take

Establishing feedback loops



Feedback

Active feedback loops

Reflection at the end of sessions

Make use of retrospectives

Critical friends



Feedback

Passive feedback loops

Behaviour and engagement

Praise and thank you

Metrics, are things improving? 



Feedback

Next impact  Areas to Improve Sell yourself

Using feedback



career

Taking control of your career

What does success mean to you?

My view of success has evolved

Push your comfort zone



career

Filling your tool chest

Learn with others

Experiment, find what works

Bring your chest with you



career

Build networks

Make yourself visible

Recognise and celebrate others

Stay connected



career

Moving on

When to leave

Use your network

Aim high to move forward



career

Continued career growth

Impact and feedback cycles

Visibility and personal brand

It isn’t always a straight line



career

You must be willing to do it badly,
before you can get good.

- Ben Dowen, 99s Talk



Go learn more about impact



Kat Obring
QED (Question, Evidence, Develop)



Dan Ashby
Impact Framework



Julia Evans
Brag document



Thank you



Ben Dowen
fullsnacktester.com




