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I am a Director for Software Quality 
Engineering, a quality advocate and 
transformation agent.

I am a professional certified coach, a 
musician, doctorate student, husband 
and father of 3 adorable kids, a Jesus 
follower and a preacher in training.
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I don’t think we need the QE 
transformation that you are 
proposing to our team. We and our 
testers are just doing fine. 

We were able to deliver last year, 
in-fact we earned the most out of 
the other businesses in the company. 

We have other initiatives we should 
focus on, and it’s not the QE 
transformation. 

PS: I don’t think you are doing 
automation right. 









You saw your teammate crying and looking really upset because 
she was humiliated by a director who has a history of terrorizing 
anyone he talks to. She started talking to you about it - How will 
you respond with empathy?
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Feeling WITH others 
over
Feeling FOR others
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Hello Mr. X,

Thank you for your email and for your candor to share your 
perspective. 

It makes perfect sense that at this point you don’t feel the 
need to do the QE transformation program because your team has 
exceeded the expectations in terms of deliverables and revenue 
and that is something to be proud of! 

I’m curious to talk about what aspect of the program doesn’t 
align with your goals this year and see if there are 
opportunities to support and sustain the success that you have 
as we try to deliver faster with quality built-in. I’d also 
like to understand more about what has worked well for you so 
we can share it with the whole organization.

If we can find opportunities where the transformation adds 
value without disrupting what’s working, great—if not, we can 
go ahead and put your team as low touch and revisit this 
decision in the future.







Feeling WITH others 
over
Feeling FOR others





Listen with MOUTH CLOSED,
Hear with HEART OPEN



W.A.I.T.



“For this initiative, we’ll feature different testers on our 
company's Instagram. Each month, we will align the featured 
tester with the month’s broader theme. For example, we could 
feature a female tester during Women’s History Month in 
February, or a QE coach during International Coaching Week in 
May.”

What response looks like you're actively listening?
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There's always gonna be 
another mountain, I'm always 
gonna wanna make it move.

- Myley Cyrus



You are talking to a QE Manager from your team who is under 
high pressure to deliver the team's testing deliverables. The QE 
manager is very results driven and an expert in his field. His 
reputation is linked to being a difficult manager, in control of 
everything, and not having people skills.

One of his strengths was his ability to create structures and 
processes. 

How will you facilitate your QE Manager’s growth:
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You don’t have to be a coach, 
to coach…



THANK YOU!


