When systems
stop behaving

Controlled chaos in practice




Hi, I'm Adam.

| build things, then take them out of
the lab and see what happens in the
real world. They don't always behave.




Three side
projects.




Build for
fun.
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| tried this
iIn 2023.

It didn't work.




Then it got cheap to try again.

Weeks became days.
Things | didn't know became things | could build.

|deas stopped dying at "l don't know how.”



pixelmesh.



Let's try something,.



pixelmesh
Live demo.

pixelmesh.live



A lothad to go right.

| CONTROL | DON'T
Code Phones
Server Network
Camera

People



The happy path.
CONNECT DETECT EFFECTS DISPLAY

Reality.

missed movement latency

detection  gt5)e state



How it finds you.




One observation OBSERVE
isn't enough. OBSERVE

OBSERVE
Confidence, |
not certainty. CONFIDENCE




| didn't know how
to solve all of it.

So | kept an expert
in the room.



Build for
learning.




Don't tell people
about failure.

Let them
experiencertt.




Decrypt the
Narrative.

dcrypt.l‘un free to play, free to host



Same request.
Different answer.

"testing" i
GET /fragment "gnitset" e
sent four times 11 .tes.t lng 11 —

{ } 200 OK, empty



They stopped debugging
their code and started
characterising a system.



Both of them solved it.

By hand Fastest to the answer.

In COde Slower. The only one that worked repeatably.



EXPERIMENT
l

From experiment CRAINING

to something

reusable. HACKATHONS
It stopped being mine. Other people run it now.

OPEN SOURCE



Build for
business.




Nobody marks these.

bringing coffee unblocking someone
explaining it twice a second pair of eyes
reading all of it taking the boring half

giving the credit away



GiftPraise.



Giftpraise Occasions How it works Pricing FAQ Sign in Create a GiftPraise >

Turn a giftinto a S p—
moment.

Record something personal. Add a gift they'll love. We'll
deliver the whole thing beautifully.

Send it to one person or several. Your message opens first, their

gift comes with it, and youll know when they open it.

Create a GiftPraise See what they get >

0 Ready in minutes Q Video, voice or written message

° Delivered when you choose

Create, Seal, Openo Three simple steps. No printing, no posting, no "did it arrive?".




Attach a gift

Choose a digital gift card to send with your message,
then pick how much to give.

Gift card

C‘:‘{ Nv‘ o

Flexi eGift Amazon John Lewis Costa

W =

Starbucks Uber Eats Just Eat

Can't decide?
1a

n. See all 126 retailers

giftpraise.com




GirtPraise
[ ]
\
Tom

CREATED

A video from Adam

i

) giftpraise.com C




GiftPraise GiftPraise GiftPraise GiftPraise

Sam Naomi Claire
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A video from Sharon




Nothing noticed.

meant tOM@Q1lftpralise.com
sent TOM@giftpraise.co.uk

A real domain. A valid address. Just nobody’s.
21 We consumed no bounce signal at all.

02 The provider called a permanent 550 a soft bounce.

03 Fifteen minutes later, the gift card followed it in.



You don't control
everything.

Failureis the only
honest teacher.

So stop waiting for production
to provide it.




Three reasons to build.

BUiId fOI‘ fun Failure arrives uninvited.

It costs nothing.

BUiId tO |eal‘n You author it on purpose.

It still costs nothing.

BUiId fOI‘ I‘eal It arrives uninvited again.

This time it costs someone.



Go and build
something.

You already have the skKill.
Now you have the partner in the room.



Thank you.

g ministryoftesting.com/p/techyadam

in linkedin.com/in/davisadam



