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Build lenses… Not laws or limits. 
Use them to notice “more”.





Interaction: prompt/context drift, 
retrieval variance, misalignment. 

Infrastructure: fuzzy data lineage, 
stale evals (constant risk), degraded 
guardrails, missing traces. 

Institution: incentives, process debt, 
systemic shipping pressure, fomo

Complexity 101: outcomes emerge 
from interactions, not single rca















As a tester, you have to advocate for 
building the system in such a way that 
these charters are explorable by design.
 

YOU… 
have to be part of the design process. 

No downstream tool will save you if you 
did not build a system expected to 
explain itself.



Reference + adversarial sets weighted by impact. 
Track confidence deltas over time
Use data blast-radius constraints… so one 
trending source can’t flip everything
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