




Why do 
Testers

Feel Lesser 
Than 

Developers? 

Four Common 
Misconceptions Why 

Testers Think 
Developers Are 

Superior and Four 
Ways How to Deal 

With It





Four Common Misconceptions Why 
Testers Think Developers are Superior

1. That's just how it has always been

2. I am not technical enough

3. I don't have any tangible result that users can use

4. Anyone can test or testing is easy



Misconception 1

That's just how 
it has always 

been 



Challenge Status Quo

• Active Voice

• Be Proactive

• Build credibility



Always
Challenge the
Status Quo



Misconception 2

I am not 
Technical Enough





TCoE

VS

Autonomous 
Teams



• Talk to technical people 
more often

• Start small

• Have a continuous 
improvement attitude



have a continuous 
learning and 
improvement 
attitude



Misconception 3

I don't have any 
tangible results 

that users 
can use



• Use visualization tools

• Create newsletters or publish blog posts in your internal and 

external collaboration sites

• Speak about your work

How to make the invisible, visible





Make the intangible, 
tangible, and the invisible, 
visible through metrics, 
reporting and storytelling



Misconception 4

Anyone can test 
or testing is easy









Always
Challenge the
Status Quo



have a continuous 
learning and 
improvement 
attitude



Make the intangible, 
tangible, and the invisible, 
visible through metrics, 
reporting and storytelling



Differentiate yourself from 
others by learning and 
mastering testing and quality 
skills





You Deserve More 
and you have the power to be 

more!




