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Why talk about generalists?

STATS - 80% testers identify as Quality
Engineers (QEs)

e Learn what a software testing generalist is
e Understand your starting point (QE or not)
e How to define areas or skills you want

e Set learning levels and plan for success
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Shapes [Types] of Testers

Have you heard of - or are aware of...
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What is a generalist?

Knowledge in multiple areas

Pi, comb or tree shaped testers

Not necessarily a specialist, but can be

Can identify more risks or issues

Supports specialist by identifying basic bugs
#QualityEngineer

Ady Stokes and @ScottKTeaching



Where are you on your learning journey?

Everyone is in a different place

Novice - | know nothing!

Beginner - | know about it

Practitioner -1 can do it

Intermediary - | am good at it
Specialist - | don’t show off, but | could
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Let’s look at creating a generalist learning
journey

Task 1: List three areas of testing you already know
Task 2: What is your current level?

Task 3: List at least two more areas you want to learn
more about

Task 4: For all the test areas you listed, add the level of
knowledge that you want

Task 5: Pick 3 areas and prioritise them 1, 2, and 3
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Task 1: List three areas of testing you already know in column 1. 5
Task 2: What is your current level?

Task 3: List at least two more areas you want to learn more about {(,'

Task 4: For all the test areas you listed, add the level of knowledge that you want \

Note: Remember that a Practitioner can also be an intermediary or a specialist

Task 5: Pick 3 areas and prioritise them 1, 2, and 3

Task 6: Discuss around the table where you see your learning opportunities. What is available, and who can help you?

Current and desired Current ¥ | Wanted knowledge | Priority Learning opportunities and contacts
test areas knowledge level? level? order Ministry of Testing and the Club is a given for all
What areas do you Novice: Beginner: | Novice: Beginner: Pick 3 Where, what and who can help?
know now and want to Practitioner: Practitioner:
know? Intermediary: Intermediary:

Specialist Specialist
E.g. accessibility Novice Beginner 1 Deque, WebAIM, AbilityNet, W3C
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Current and desired Current Wanted knowledge | Priority Learning opportunities and contacts
test areas knowledge level? level? order Ministry of Testing and the Club is a given for all
What areas do you Novice: Beginner: Novice: Beginner: Pick 3 Where, what and who can help?
know now and want to Practitioner: Practitioner:
know? Intermediary: Intermediary:
Specialist Specialist
E.g. accessibility Novice eginner 1 Deque, WebAIM, AbilityNet, W3C
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Task 3 /4: What two areas do you want
to know and at what levels?

Identifying areas where you can get from, note down links etc people to link

r

Current and desired
test areas

What areas do you
know now and want to
know?

Current
knowledge level?
Novice: Beginner:

Practitioner:
Intermediary:
Specialist

Wanted knowledge
level?
Novice: Beginner:
Practitioner:
Intermediary:
Specialist

Learning opportunities and contacts
Ministry of Testing and the Club is a given for all
Where, what and who can help?

E.g. accessibility

Novice

Beginner

Deque, WebAIM, AbilityNet, W3C
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Task 5: Prioritise and plan!
What is most important?

Current and desired
test areas

What areas do you
know now and want to
know?

Current
knowledge level?
Novice: Beginner:

Practitioner:
Intermediary:
Specialist

Wanted knowledge
level?
Novice: Beginner:
Practitioner:
Intermediary:
Specialist

Learning opportunities and contacts
Ministry of Testing and the Club is a given for all
Where, what and who can help?

E.g. accessibility

Novice

Beginner

deque, WebAIM, AbilityNet, W3C

1
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Testing Elements

Technical Elements

Personal Elements

180.95

“Te

Testing
127.60

CH
Checklists

YO
Your own

EX
Experience

HCS
Heuristics /
Cheat Sheets

HOM
Heuristics /
Oracles /
Mnemonics

Indicators

SYT
Systems
Thinking

QE
Quality
Engineering

cQ
Continuous
Quality

CR
Critical
Thinking

PS
Personas

TC
Test Charters

RB
Risk Based
Testing

Approaches

WF
Waterfall

PDD
Practice
Driven
Development

ScT
Scientific
Theory

XP
Xtreme
Programming

ShE
Specification
by Example

WoW
Ways of
Working

AG
Agile
(Agnostic)

Methods

Technique Elements
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To sum up

Projects are like seasons

Leaves fall but branches
and roots grow stronger

Your learning tree grows
but needs food -

knowledge
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Elevate your career: become a testing generalist

Thank you

for listening
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